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• Committee on the Future and Strategy
• Multi-service Committee
• Committee on Wellbeing and Comprehensive 

Security
• Committee on Low Service Use

Audit Board
Audit Director

County Election Board

Clientship and Quality 
Subcommittee

Personnel Subcommittee

Corporate Affairs 
and Facilities Subcommittee

Individual Affairs 
Subcommittee County Chief 

Executive
Internal Auditing
Director of Internal Auditing

Social and Health Care Services
Executive Director of Social and 

Health Care Services

• Hospital Services
• Outpatient Services
• Services for Children and 

Adolescents
• Services for the Elderly and 

Disabled

Rescue Services
Executive Director of 

Rescue Services

• Rescue Operations
• Emergency Medical Services
• Accident Prevention and Civil 

Preparedness
• Resource and Continuity 

Management 

Support Services
Executive Director of Support 

Services

• HR Services
• Administrative Services
• Facility Services
• Knowledge Management and 

Information Technology
• Maintenance Services

Strategic Guidance
Executive Director of Corporate 

Services

• Human Resources
• Finances
• Procurement
• Strategy
• Knowledge Management
• Communications and Public Affairs
• Administration
• RDI

Influencing bodies
Youth Council
Council for Elderly 
Persons’ Affairs
Council for Disabled 
Persons’ Affairs

County Board of Directors


